
	

HEALTH AND SAFETY AT WORK POLICY	 Rev. 1.3 
dated 22/06/2017 

Copy to be distributed to all employees working under the control of Lube Industries S.r.l. and on its behalf, in the payslip, on the company notice-boards, the website, via e-mail, fax, etc., in 
order to make them aware of their individual obligations with regard to workers' health and safety; in order to make it available to stakeholders and to the general public.	

	

“If one does not know to which port one is sailing, no wind is favourable” 

SENECA 

As the Healthy and Safety Representative of Lube Industries S.r.l., I, the undersigned Gianluca 
Pallotta, am asking all employees working in areas under company control continually to apply and 
improve the Health & Safety at Work Management System, in order to ensure that the workplace 
and the activities performed are as safe as possible. 
Starting precisely with these celebrated words of Seneca, as the company Safety Representative, I 
approved this policy, which I consider appropriate to the nature, dimensions and range of risks linked 
to Health and Safety at Work (H&SW), to the type of work contracts, taking the activity performed 
into account, in order to give a “direction” to all employees working under the control of Lube 

Industries Srl on Health & Safety at Work. 

I am distributing this document it order both to formalise that the OHSAS18001 system associated with it and the results 
obtained through it are an integral and prioritised aspect of general company management and to make shareholders, directors, 
top managers, managers, representatives, employees and contracts of Lube Industries Srl aware of the following aspects: 

1. management of Health & Safety at Work is the responsibility of the entire company organisation, from the employer to the 
individual employee, each according to their own duties and competences; 

2. what the individual obligations on Health & Safety at Work are. 

I would also like to ask everyone to implement this policy and keep it active and to work towards continual improvement of 
Health & Safety at Work, in order to: 

1. prevent occupational injuries and illnesses; 
2. ensure the company obtains the profits it needs to remain competitive on the market, remunerate stakeholders and be in 

the conditions to make the investments needed to ensure plant and machinery is in line with the technological state-of-the-
art; 

3. comply with applicable Health & Safety at Work legislation and any other requirements on these issues accepted by the 
company. 

In order to implement this policy, as the Safety Representative, I have: 
1. defined a structural framework of reference to establish and review the improvement targets and milestones; 
2. associated one or more safety action plans with achievement of the targets, for which I undertake to provide the human 

resources needed to implement them. 

The targets Lube Industries Srl has set may only be reached if all employees are 
involved, consulted and motivated to achieve these targets and the action plans, 
including through the workers' safety representatives. 
This is precisely the reason why, as the Safety Representative, I have decided to invest in information by distributing the targets 
and related action plans at the company, and in training to ensure bottom-up growth of a culture of Health & Safety at Work 
which will give the expected results over time. 

As the Safety Representative, I undertake to review this policy, the indicators and the targets defined for its implementation 
every year, during the management review, in order to ensure they remain sufficient and appropriate to the organisation and, in 
particular, to any significant changes in the activity performed, the company dimensions and/or the type of work contracts. 

Achievement of these targets requires periodic and systematic adoption of preventive actions (commitment to prevention) and 
use of the methods of a successful company which deals with problems firmly and with the desire to solve them, following the 
scheme of an excellent company which … 

 …“is the one that simply does well in simple things”- Mizuno 1989. 

 
	  

HEALTH & SAFETY AT WORK REPRESENTATIVE 

Mr. Gianluca Pallotta 
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GENERAL GUIDELINES OF THE HEALTH & SAFETY AT WORK ACTION PLAN 

- Identify safety risk factors, assess them, estimate the degree of potential damages (slight, moderate, serious) and plan the 
actions necessary to maintain the risk below the acceptable risk level. Use the budget and GANTT chart as means to 
estimate, plan, implement and check the efficacy of: a) interventions on machines, plant, equipment and work 
environments; b) purchase of PPE, c) purchase of external services, etc.; 

- Follow the trend in occupational injuries and illnesses in order to implement any necessary preventive actions or changes; 
- Provide training and retraining courses for the key players (Prevention and Protection Service Manager, managers, 

representatives, Workers' Safety Representatives, emergency response teams, first responders, all employees) for 
continual improvement of prevention activities to be adopted at the company, in step with development of the technical 
process and industrial experience, in order to prioritise health and safety of company personnel, adopting the measures 
which are necessary according to the specific nature of the work, experience and technique; 

- Arrange meetings between employees and specialists or training agencies in order to increase their awareness of Health & 
Safety issues; 

- Hold periodic meetings of department managers, particularly the production, work site and warehouse managers, with the 
Prevention and Protection Service, the Company Doctor and the Workers' Safety Representatives, in order to discuss, 
examine and define the necessary Health & Safety at Work initiatives; 

- Ensure, through the actions of the representatives, that the safety equipment installed is used and perfectly efficient, that 
employees comply with laws and internal regulations on Health & Safety at Work; 

- Organise work in production units, in warehouses and at work sites (for fitting out of the company showroom in the case of 
work sites) in accordance with applicable regulations, standards and laws and prevention criteria and any other 
requirement accepted by the organisation on Health & Safety at Work; 

- Coordinate work performed by the company and work involving contractors, to ensure that the individual operations and 
contributions are organised to avoid interference which could create risks. Guarantee compliance with the "Interfering" 
Risks Assessment Document when contractors or freelancers are present at the plant; 

- Perform maintenance on equipment, the work environment, the plant and safety equipment; 
- Ensure all employees are firmly committed to preventing occupational injuries and illnesses. 

As far as concerns Prevention at Work (chapter III of title I of Leg. Decree 81/2008 art. 15 – letter d), the general obligation of 
complying with ergonomic principles in order to prevent risks to workers' health and safety is confirmed and it is specified that: 
- in choice of PPE, it is necessary to take into account ergonomic requirements and workers' health, suitability to the risks to 

be prevented without leading in itself to a greater risk for the worker; the current conditions of the workplace; the possibility 
of adapting them to the user according to their needs and the opinion of the company doctor; 

- video terminal workstations are prepared to satisfy the necessary ergonomic conditions; 
- workstations have devices which allow sufficient artificial lighting to protect workers' health, safety and well-being; 
- specific measures must be adopted to attenuate the effects of monotonous and repetitive work; 
- in choice of equipment and its use, the operator's discomfort, fatigue and stress must be reduced to the minimum possible; 
- forklift operators and workers using work equipment must be given clear and understandable information; 
- ergonomic principles must be taken into account in planning and organising workstations; 
- a safety distance must be guaranteed in installation of machinery to prevent arms entering the dangerous areas. 

 
“… anyone who sees a non-conforming situation should not look away, but act to protect the life of their 

colleagues”. 

 
 

HEALTH & SAFETY AT WORK REPRESENTATIVE 

Mr. Gianluca Pallotta 


